1. Chatefe of Statioms and ather desigmated Approving Officers must
assupe 8 most serious sad effectual respoosidility for the comtrol of
distarsements in s wnique crgenization such as ocurs. In fisancing opers-
tione in & maubery $o inawe optimm security, we camnot impleament the
controls, checks, and balances svallable to other United States Govermment
igensiss and comercial organisations. Bids, comtracts, paysents by check,
independent verificstion of cbligations and paymeats are exemples of the
fands control facilities that we canmotl always lzplemsat.,

2. Ascordisgly, all Chisfs of Saticos and ciber desigmated Approving
Officers sre charged with peraciml remponsibility to effect pecesesry
systoss and coatrols to sassure that funde reported ss expended are in fact
expended and for the parposes intemiod, and that every possible comtrol
hendling and secounting for funds dicbursed. For amay operstionoal payments,
ve must depend wpen the integrity of the individuals aad ixtersal comtrol
by versification w?‘w officer of the activities of ancther.
control, receipts in themselves cannot be considered as the final snd
coneingive proof of payment. ©On the other band, & system of control for
sandatory spplication vorld-wide cmanot bo mwscribed becase of the wary-
ing situations vherein funds are passed bayond crganisation costrol. The
following sctione are suggested ss means to comtrol disburessen

extent that they are operatiomally feasible snd sppropriate to individuonl
circumsiances:
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& To sssure maximue sccurscy iz accounting for special opero~
tioml disburgesents such as subsidies or other payoesats to persces
ar organizations in circomstancee wharein the Ageacy does not
exercige direct control over use of funds the principles for coatrol
of funds indicated In the following will be chserved, except in
those cases vherein the chisf of the responsible division ur staff
certifies that such procedure is not gperstiomlly fessidle or may
not be follcwed for sscurity reascas:

{1} Receipts to be executed by the non-agency perscn re-
celving funds shall be prepared in dgplicete by the Finance
Ufficer or other official agency custodien of funds.

(2) The receipt shall be printed or typed in such form,
and language a8 iz consistent with cover of the cperation on
bank stock, hewvy vhite bond G piar sultable paper as vill
make changes or alierstions after prepamstion difficult and
obwicas.

(3} An idemtifying mamber or mark shall be placed on both
the original and duplicate of the receipt. The duplicate shall
e retained by the finenwe officer or othar official custodian
for comgerieon with and muthentieation of the erigine) wpon its
return alfter execution.

(k) he Agemcy represestative delivering the funds ahall
agsncy recipient by sppropriste sigoature in ink. The executed
receipt ehall be returned io the Finance Officer o other afe
ficial custodian of funds a8 soon &8 possible.
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cments to determine that thay sre comsistent with the inown
requiresents of the operstion.
c. Arrangiiig for the tremsfer of funds to be secomplished ia
the presence of a witnese who will furnish s certification that the
funda were pusced.

de Tak¥e steps to assure thet the wltimate recipient of funds
is sdvised by & scurce other than the person who ia to trunsfer funds
of the amount to be recelived.

e, Utilize opermiional contacts and sources independent of the
perscn trensferving funds to establish the smoust of funds transferred.
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